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London Borough Richmond - profile

* 1 of 32 London Boroughs
* 180,000 population, 23% children

* Wealthy and healthy with life expectancy
79.4 for men and 83.1 for women but 7.7
gap between rich and poor

* 2 areas in top 25% most deprived and
another 7 in 25-50% most deprived
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London Borough Richmond - profile

* 9% BME, although this is 19% 10 — 19 year olds and some primary
schools BME population = 35% and secondary 45%

* Children services judged as outstanding with best primary schools in
country

* 53 Schools, 21,000 pupils

* 100 children looked after

* 50 children on statutory child protection plan
« 225 children registered as disabled

* 550 (3%) with a special educational needs statement plus 2500
with additional educational needs

* 150 young people involved in statutory youth offending service
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Governance

Annex C: Children and Young People’s Trust - governance structures Governance structure for the delivery of children’s services
The LSCE is a statutnry body The Local Strategic Partnership is The Children and Young People’s
ectabliched to ensure that the a multi-agency partnershipwhich Trust Board is & multi-agen
children and young people in the oversees the management of partnership establiched to gaee
local area are cafequarded from cervices in a local area. |t brings ctrategic leadership of the delivery
harm. The core membership of together a range a;g-: of z=rvicec for children and young
the LSCE is o=t out in the Children across sectors, =nabling them peaple in the local area. The Baard
Act 0L and includes the local to work better to delver maore is responsible for determining what
autharity, health bodies, the police efficient services for the Iocal cEmwices are nequired acomes the
and others. The LSBL ic chaired communite bomough, baged on nesd, and for
by an independent chair; it mes=tz The fouth Difending Team [YOT] ing and aligning furding across
quarterly, and hes a pooled budget. Management Board is a multi- agencies in order bo commissian

LsCE The LSCE monitors and scrutinices agenoy strategic body responsible those services. It iz also recporsible
workforoe thie work of the CYPTE and sub- a:rnmh:m:'qhhreruunng that for the implementation of the
development m groups ensuring safeguarding is Local Strategic the YT is dedwering against its Children and Young Pecple’s Plan.
ftraining integrated acrozs work Partnership —em e e The Trust Board is made up of key
Fumctian R e L= the Youth Justice Hoard. agencies responsible for senvices
I for children and young people in the
- Duslity bomough and meets four times a
year. Thers is a wider group known
:uhjgrnupi Azcurance == Children and Young People’s as the Children and Young People’s
are in place Sub-Group Local Safeguarding Strategic Partnership Youth Oftending Team Strategic Partnership which meets
o support . Children Board = | Management Board twice a year to plan and revies the
spexific Child Death 1 Children and Youmng progress of the Trust. The Council's
functions of Dhemrai o People's Trust Board Dhwersiew and Scruting Committee is
the L SCH Panal = 1 5T kept informed through the chair and
| the opporbunity for members to
. 1 I attend a< observers.
Serious Case 1
Reimwy
S By I I I I I I
Stay Sate Be Healthy Learning and Participate Families and Capacity
Delivery Board Delivery Board Attainment and Enjoy ‘Wellbaing and Service
Delivery Board Delivery Board Delivery Board Improvement
Delivery Board
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These multi-ag Dl Boairds are resporsible for =nsuring the deli of children's servic=s, includi priorities of
the CYFF. They wl?he :h".:lrr:d by & s=nior m%bﬂr of the: 'ln.r:l::ig'ld mudeTuf oifficers able to mobillise upenr%mppurt o carmy
out the actions in s=rrice plans and CYPP priority action plans. The Stay Safe Boardwill aleo link with the LSCE. They will join up with
atfier established partnerships such s the 14-1% Partnership and the Child and A dobeccent Mental Health Service Partnership. The
Delarery Boards will alzo hawe an adwisory capacity to the Trest informing them of areas where senvices need to be commissioned.




Children & Young People Strategic
Partnership — Priorities 2010/11

1. Safeguarding — early identification and
intervention

Risky Behaviour — Young people’s priority

mproving attendance and behaviour

mprove 14 — 19 provision

More things to do and places to go
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Immunisations
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Context — structural opportunities

Protective & Preventative Services — Structure Chart
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Context — The Common Assessment
Framework

Richmond upon Thames
Stepping up — Stepping Down
Six Step CAF Windscreen Targeted Services

oo Specialist Services



Context — The Common Assessment
Framework

Challenges —

* Early identification in universal services

* Multi agency locality based services with borough wide specialist
services

* Lead professional — accountability and falling through the gap
* Meeting needs and team around the child

* Common language

* Clear referral pathways and thresholds

* Develop a common core workforce — clarify roles and
responsibilities

- * Create efficiencies — minimise duplication, maximise simplicity
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Single point of access — centralised point for all
new contacts and decision making

Specialist Children’s Services

CAF Step 5/6

Step up Step down
Thresholds:

Protective and Preventative Services and SPA | Screen

Signpost
CAF Step 3/4 Support CAF

Allocate
Step down Step up

Escalate up SCS
Universal Services

CAF Step 1/2
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Any questions?
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